AN ACTION PLAN FOR ROBIN HOOD MINI-CASE (10 POINTS)
DETAILED INSTRUCTIONS OF HOW TO COMPLETE THE MINI-CASE ARE GIVEN BELOW.

FIGURE 7.1 TOWS MATRIX FOR ROBIN HOOD
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	Strengths (S)

1. Size: More fighting men
2.proper management of the team
3.excellent leadership
4.team collaboration 
5.strong recognition of the group



	Weaknesses (W)

1.Recruitment method 
2.Inadequate discipline
3.Inadequate food 
4. Decreased supply and revenue.
5. Outdated methods of management.

	Opportunities (O)
Favorable Trends
1. Other forests available
2.Agricultural knowledge to grow food 
3. Increased number of travelers that the forest berth.
4. Enforcement of transit tax
5.Geographical expansion
	SO

1. Expand operations to other forests (S1, O1)
2.create influence and reputation across their territories to gain support (S5,05)
3.encourage large-scale farming to ensure a stable supply(S4,O2)







	WO

1. Reconsider recruitment steps before selecting members (W1,O3)
2. Enforce transit tax to boost revenue (W4,O4)
3.Recruit additional members with farming skills (W1,O2)

	Threats (T)
Unfavorable Trends
1. Game (food) becoming scarce
2. Sheriff's organization was becoming more assertive.
3. Sheriff's political connections.
[bookmark: _GoBack]4. His proximity to prince John.
5.Uncertainty in joining the conspiracy if it fails
	ST

1. Create a separate group with a different mission – to hunt for food and not be involved in robbing. (S1, T1)
2. Rearrange his organization and upgrade his management policies (S3,T2)
3. Carry out a risk assessment to come up with solutions in case challenges arises (S3, T5).







	WT

1. Decentralization of the organization (W5,T2)
2. Training leaders to enforce leadership skills (W2,T2)
3.Collaborate with the plot to get rid of prince John to minimize competition (W5,T4)





















































After reading the Robin Hood Mini-Case on Canvas, consider Robin Hood and his band of Merry Men as an organization. Think of their activities and the issues that they face using management and business terms such as leadership, recruitment, revenue generation, expansion, diversification, competition, and the like. 

PLEASE WORK ON THIS DOCUMENT AS INSTRUCTED IN 3 STEPS BELOW - AND SUBMIT IT!

STEP 1: Identify elements of their organizational strengths and weaknesses. Examine the external environment and identify trends that represent opportunities and threats. Enter the items identified in the appropriate places in the TOWS matrix above in Figure 7.1. (in Red are my examples).

STEP 2: Then enter your responses in the appropriate places in the TOWS matrix above in Figure 7.1. (in Red are my examples), by matching one by one, the elements from the “Internal” axis (S or W) with ones from the “External” axis (O or T) and write them as action step (that is, actions the organization can undertake) at the intersections in the boxes labeled SO, WO, ST, and WT. Track the source of the ideas for the match within parenthesis.

STEP 3: Then type in your response in not more than 250 words for the following Question #1 in the box provided: AND THEN UPLOAD THE ENTIRE WORD DOC TO CANVAS TO COMPLETE YOUR ASSIGNMENT!

Question #1: Which TWO of the FOUR above alternatives or strategies (SO,ST,WO,WT) would you recommend   - you can offer 1st preference and 2nd preference. And more importantly explain why – by identifying specific criteria or logic behind your choices. (Type in your answer in this box in not more than 250 words)


Robin should consider a decentralization policy. Being unable to recognize members of the band is a crucial matter, especially during a mutiny. The group needs to be subdivided into subgroups for effective management. As a result, he will monitor the individual progress of these groups and maintain policies towards victory. Additionally, these groups will have designated tasks, thus maintaining focus on specified areas. The subgroups should have authority to deal with matters involving the groups, but the central location will observe training affairs. Besides, they will have control and track over food and financial resources, making amendments on time.

Moreover, the idea of Robin joining the barons is also a strategy. It is a calculated risk, but risk-taking is part of what qualifies a great leader. Restoring King Richard to power will eliminate Prince John, who happens to be an ally to the Sherriff. If the efforts succeed, Robin will receive his revenge without much struggle since king Richard will take care of the peasant's needs.  The Sherriff will be overthrown, and looting will come to an end. It is a risky move; however, the repercussions will be rapid and damaging if it fails. Also, it will betray all the efforts laid by the team all along the time.
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